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THE CONSUMER’S MANIFESTO Mario Pei* 
New York: Crown Publishers, Inc., 1960. 111 pp. $2.50. 

This the plea the forgotten man modern economic life, 
the consumer, unite and organize defense his interests, which 
not coincide with those labor and management and are often 

not merely disregarded but actively trampled upon. 


The consumer often highly vocal. But his protests fall deaf 
ears because, unlike the two great producing classes, unorganized. 
Why? Because has never occurred him view himself mem- 
ber class economic class, just important from the economic 
point view capital and labor. 


That the effect Third Force would stabilizing one can 
scarcely doubted. Such force would definitely tend circum- 
scribe labor stoppages and their attendant suffering, and result, 
not merely the general public and the consumer class but even the 
active participants labor disputes would benefit. This turn would 
strengthen the economy, reduce losses wages and profits, halt in- 
flationary pressures, and even permit nation present 
stronger front our external enemies. The spirit abstract justice 
would gain, since representatives the consumers’ organization sitting 
labor disputes might able supply that clear and impartial 
vision which the direct participants often seem lack. Lastly, 


*Professor Romance philology, Columbia University. 


there would quickening and modernizing the democratic 
process, which now endangered the existence two highly or- 
ganized and aggressive minorities capable making their weight con- 
stantly felt, while the bulk the population sits idly and takes what 
dished out it. 


Labor stoppages, strikes, and even peaceful negotiations between 
labor and management are one the primary causes inflation. 
They are something the consumer could and should something 
about, even though may not professional economist want 
poke his nose into the affairs government. 


There has been regrouping the economic classes which has 
little with the accident birth, educational status even 
wealth. And the very nature our society, its lines are anything 
but rigid and clearly drawn. The true economic classes the modern 
American system are two: producers and consumers. perfectly 
possible for the same individual belong both. Every individual has 
the privilege choosing which class really wants belong and 
which one better represents him. 


The producer class includes primarily the two segments that are 
responsible for all our labor conflict: organized labor and organized 
management. The consumer class includes all people not presently 
gainfully employed who live any sort fixed income whatsoever. 
Not everybody can describe himself member the producer class, 
though this could include well over half the population. But every- 
body without exception can describe himself member the con- 
sumer class chooses. 


The fact must faced that producer interests and consumer in- 
terests coincide far less than worker interests and employer interests. 
consumer you want lower costs, lower prices, even the ex- 
pense lower wages and profits. The two factions that are ostensibly 
war with each other are both striving, whether they realize not, 
bring about higher costs, higher prices, the result higher wages 
and profits, and all this paid you. 


the consumer wants get anywhere class he, too, must 
unite and organize. Otherwise will forever the mercy the 
more aggressive producer groups. Consumers have gotten exactly 
nowhere individual action. 


The consumers’ organization, successful, must first all 
fully legal and altogether within the framework the Constitution 
and other laws the must inspired democratic ideals 
and observant democratic forms. 


The organization must have war chest, and the only way 
achieve one through the paying dues the members. The dues 
should reasonable and within the reach all expected members, 
but they cannot low defeat the organization’s purpose. 


the same time, the consumers’ organization must not so- 
ciety amateurs and part-time dilettantes. The officials and staff 
must full-time, highly paid professionals. consumers’ organ- 
ization must also prepared finance economic war the same 
fashion that the labor unions and big business are prepared. 


Lastly, the consumers’ organization must make its mind 
ruthless its methods within the same legal limits that management 
and labor are ruthless. There question but that the organization 
should have one its goals the betterment the entire economy. 
However, there should also question that its primary goal 
the betterment its own members, and their protection against all 
encroachments, from whatever quarter. 


Who would form part the United Consumers America? Any- 
one who feels that his interests consumer outweigh his interests, 
any, producer goods and services. 


The underlying philosophy the United Consumers America 
should condemn economic warfare and labor stoppages, and 
present them the general public for what they really are: needless 
blights upon the economic life the nation, easily avoidable the 
exercise little intelligence, forbearance, and spirit justice. 
That they are avoidable demonstrated the fact that they always 
end some type settlement other. should the business 
the United Consumers America see that more equitable settle- 
ments labor disputes are achieved, without labor stoppages with 
few possible. 


The first function the U.C.A. should educational. should 
keep its membership posted developments the field labor re- 
lations insofar these affect the consumer. 


The U.C.A. should bend all its energies toward obtaining the 
privilege sit with labor and management and participate their 
discussions. 


cannot expect organized labor and organized management 
listen persuasion under any and all circumstances. After per- 
suasion there are two weapons coercion available the U.C.A. 
publicity, and the threat boycott consumers’ strike. week 
month consumer strike should normally suffice bring in- 
dustry and its workers their senses, and bring down the inflated 
price the product. 


can never sufficiently stressed that the mere existence and 
authority truly effective U.C.A. would enough deterrent 
prevent many, not say most, labor stoppages this nature, and 
thus render both corrective and retaliatory action unnecessary. But 
worst comes worst, then the consumer strike, both corrective and 
retaliatory, the consumer’s way making his power felt and enforc- 
ing consideration for his interests and convenience. 

The union taxpayers (or consumers government services, 
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privilege sit with labor and management and participate their 
discussions. 


cannot expect organized labor and organized management 
listen persuasion under any and all circumstances. After per- 
suasion there are two weapons coercion available the U.C.A. 
publicity, and the threat boycott consumers’ strike. week 
month consumer strike should normally suffice bring in- 
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price the product. 


can never sufficiently stressed that the mere existence and 
authority truly effective U.C.A. would enough deterrent 
prevent many, not say most, labor stoppages this nature, and 
thus render both corrective and retaliatory action unnecessary. But 
worst comes worst, then the consumer strike, both corrective and 
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The union taxpayers (or consumers government services, 


you prefer) should take active interest existing and proposed 
legislation, particularly fiscal nature, study the merits such 
legislation, make recommendations, and bring legitimate forms 
pressure bear upon government organs all this not destruc- 
tive overcritical spirit, but constructive one aimed pruning 
government expenditures where they can safely pruned and pre- 
venting “pork barrel” and 


The course have outlined for the consumer the only one 
consistent with our form government. spells free, individual ac- 
tion which yet collective and organized, precisely the same form 
action which our industries and our labor unions have thrived 
and flourished. The U.C.A. perhaps unpleasant necessity, but 


Comment John Samaras, Doctoral Candidate 


While this book admittedly short basic economic principles 
and times displays form naiveté, does consider the place 
the consumer relation labor and management. Too often, the 
consumer not considered when labor and management forces are 
war, and becomes the loser the final settlement. 


Therefore, the value Dr. Pei’s book for the businessman 
remind him that the reason for his existence the consumer. The 
book might serve stimulate his thinking upon subject that will 
have more and more meaning these times slowly increasing 
prices that must and are borne the consumer. 


Whether the solution offered the author, the establishment 
the United Consumers America, practical and could effective 
something that only time could tell. There doubt that there 
need for third force represent the consumer since Govern- 
ment cannot, for other considerations might apply. 


THE FUTURE HISTORY Robert Heilbroner* 


New York: Harper Brothers, 1959. 217 pp. $4.00. 


History, comes into our daily lives, charged with surprise 
and shock. Our troubled state mind reflects inability see the 
future historic context. 


The problem establish sense order and continuity 
the face the historic realities which confront us. 


The very notion future one which most Ameri- 
cans are apt find uncomfortable. are naturally sympathetic 
*Author also The Quest for Wealth and The Worldly Philosophers. 


ideas which stress the openness the future and impatient with views 
which emphasize the “fated” aspect human affairs. word, 
are optimistic people. 


This attitude optimism unpresuming assumption that 
comes something shock recognize that over most human 
history has been untenable. The future over most mankind’s 
experience has been formidable and overwhelming. 


Man’s inability conceive bright future was not due 
lack imagination. What lacked was the power alter man’s sub- 
servience before nature mastery it; what was required was 
belief the legitimacy the idea human betterment. And last 
there was missing framework social institutions which would com- 
bine power and hope, and which would then permit this fruitful com- 
bination achieve its own spontaneous growth. 


The requisites came with rush, beginning with the seventeenth 
century. Within century the past had changed from source 
inspiration collection mistakes, and the future, hitherto 
featureless, had risen like Promised Land. idea never before 
possible was that the exterior pressure history might rooted not 


the strictures nature the whims the gods, but the mass 
actions men themselves. 


important consequence followed the main thrust history 
became lodged its anonymous social forces. These forces seemed 
defy the power individuals influence their course. History seemed 

display momentum its own. But undercurrent dissent soon 

began cut away beneath the prevailing air confidence. For, the 

consequences the new forces industrialism, democracy, 
capitalism were asserting influences quite different from those which 
earlier generation had pictured. 


When look more closely the disturbing trends current 
events, find that they are all familiar us. One them, which 
presents itself the guise the frightening technology war, is, 
course, the outgrowth the scientific and technological development 
the past. second, which manifests itself the revolutionary turbu- 
lence the newly risen areas the world, reflects nothing much 
the ideas political aspiration that burst upon the world 1789. 
third, the global movements toward communism and socialism, can 
seen also the grand line economic development. 


This new technology may singularly ineffective instru- 
ment national policy, but has brought about considerable in- 
crease the power and position its keepers the 
Military power, the ascendant, brings with inescapable increase 
the hierarchies, the large bureaucracies, the organizational massive- 

ness which military machine characterized. Whether that 
growing social machine will threaten democratic society not 


know. But only now that touch the ultimate historic effect 
the new weaponry. lies the realization that the final impact 
all technology found the social organization which 
calls forth. 

The second the great historic currents our times the revo- 
lutionary extension popular political aspiration the underde- 
veloped world. But the actualities history encounter the 


guise the increased turbulence the political areas the 
world. 


The third current world change basic change economic 
orientation the collectivization twentieth-century economic life. 
Today and over the foreseeable future, traditional capitalism through- 
out most the world has been thrown defensive from which 
doubtful that can ever recover. 


Communism, major economic movement, playing the same 
role did capitalism the seventeenth and eighteenth centuries. 
both systems large volumes savings are brought into being, con- 
centrated few hands, and redirected back into the further de- 
velopment the industrial framework. Communism the manner 
which backward nations seek reproduce few decades 
transformations which capitalism carried out over 


What the trajectory our momentum into the future 
the American counterchallenge the transformations which are 
radically and rapidly altering the historic environment? 


find such counterchallenge not difficult. matter from 
what angle approach one examines American society, sooner 
later one penetrates central driving force. This our enormous 
economic momentum. There can doubt that our economic 
growth the most powerful, the most all-pervasive, and the most im- 
portant engine our historic motion into the future. 


What not consider, however, that our economic mo- 
mentum does not come end the simple increase physical 
wealth. the process economic expansion there are unnoticed con- 
sequences, and the achievement greater abundance there are con- 


cealed implications which offer more sobering prospect than those 
commonly hold. 


Amid the general celebration the prospect for continued growth, 
must ask the question: What would happen our growth pros- 
pects the absence core military outlays? This would mean 
return reliance the private forces growth? What those 
forces should fail? rapid and continuing rise our standard 
living remain our main economic objective, must have 
high level investment. And inescapable consequence, must 
also prepared step with high level compensatory 
ever and whenever that investment fails. Our continued expansion 


will hinge our willingness enlarge the boundaries public 
spending far beyond what now consider their “normal” ex- 
tent. The public purchase fraction American production sizable 
enough ensure our undiminished economic growth would very 
probably call forth the specter “socialism.” 


There is, course, reason for this fear. One cannot plan large 
government expenditures without diminishing some extent the 
hegemony private enterprise. —The movement into overt planning 
would unquestionably confirm the fact which our movement into 
covert planning conceals that are gradually shifting ever further 
away from traditional laissez-faire capitalism into new structure 
economic responsibilities. 


Essentially are pushed the direction planning because 
there other way assuring growth the advent break- 
down private investment; and essentially must grow because 
are more likely deem absence growth more dangerous 


threat the prestige and power capitalism than its partial “social- 
ization.” 


Thus the meaningful alternatives which the future holds out are 
not those plan plan. The question what kind planning, 
what direction growth will best promote our chances for survival 
while preserving the values open society. 


What missing from philosophy optimism conscious 
recognition the special circumstances history from which arose 
and about which generalizes. failure see itself the prod- 
uct unique and sheltered historic experience which could not 


enlarged into model for all historic experience irrespective its 
setting. 


result, optimism has misled two particulars. First, 
has caused overestimate the degree our freedom history. 
Secondly, has given simplistic idea the forces history. 


are suggest the attributes philosophy expectations 
better adapted our times than that optimism, shall have 
explore more fully the two main areas which optimism 
deficient. First: What possible this moment our history? 
What are the limits intervention into, what are the “necessities” 
the historic process? Secondly: What attributes the forces 
history are neglected the philosophy optimism? How can 
prepare for the unexpected and often unwelcome repercussions? 


There are fixed and immutable limits what historically 
possible. Rather, different organizations society define for them- 
selves the limits what and what not within the reach 
conscious history-making choice. Authoritarian societies, gen- 
erality, have more comprehensive direction “forces” than open 
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societies. the other hand, open societies, retain wider degree 
control over the policies their leaders. 

may that with the most violent assault upon “history,” 
with the most revolutionary intervention into institutions 
ogies, would still not possible reverse the basic direction 
our historic momentum. But the fact that the main direction 
historic movement too deeply rooted turned aside does not 
mean that our future therefore caught deterministic vise. The 
possibility not that denying the advent planning, but seizing 
control assure the kind collective economic responsibility 
want. The exercise such historic control fraught with risk; but 
the exercise non-control. 

Next: The optimistic philosophy equates the movement his- 
tory’s forces with the idea progress. Yet there reason believe 
that today’s private morality, level social ethics, and general nobility 
public ideals are any sense superior much the recorded past. 

Why that the forces history, which are indisputably the 
carriers potentially beneficial political and economic 
nological change, have not resulted corresponding improvement 
the human condition? 

Progress does not merely consist the surmounting previous 
problem, but inherently consists the emergence new problem 
which may quite grave the old. our present situation, the 
West longer the spearhead the forces history, but their target. 
all those who will feel the blows the future, none will suffer 
more than the heirs the long tradition Western humanism. The 
West will have need two qualities: fortitude and understanding. 
must come see that because this not time fulfillment does 
not mean that time waste. rather time when the West 
must take upon itself new and more difficult role history than 
the past: not that leading the van, but that preserving from 
the ruthless onslaught history’s forces the integrity the very idea 
progress itself. 


Comment George Montgomery, Jr., Research Assistant 
Business Administration 


The Future History disturbing book. Mr. makes 
the reader think about precarious future being shaped major forces 
hostile Western and American economic, political and social prin- 
ciples and also about our American lack appreciation for the 
challenges these forces which identifies and relates our past, 
present, and especially our future. light the author’s analysis, 
difficult for the reader see how the good intentions individuals 
and groups individuals can translated into action that will re- 
direct these forces support rather than destroy Western ideals. Mr. 
Heilbroner’s failure come with specific proposals particularly 
disquieting. 


extending the trend line our civilization into the future, the 
author analytical, convincing, and concise. His scholarship boiled 
down essentials presented simple, clear style without use the 
jargon social scientists economists. The tone the 


book not emotional sensational. Quite the cantrary; Mr. Heil- 
broner often relies understatement make his point effectively. 
For example: “We would ill-advised ignore the possibility that 
excess lavish growth home, coupled with ideological rigidity 
abroad, may turn the hostility starving and frustrated world 
against us.” 
The usefulness this book businessmen and really all 
that raises questions that should ask ourselves but 
not. questions many varied tenets and assumptions such our 
sanguine optimism and the extent which control technological 
change exercise freedom. The essay eloquent plea for abandon- 
ing selfish, short-sighted and narrow points view and replacing them 
with more objectivity and understanding. would worthwhile 
book only offered the chance ponder Mr. Heilbroner’s in- 
Living age which longer waits patiently through 
this life for the rewards the perhaps need more 
plan action blueprint what can done than Mr. Heil- 
broner can give here. 
pity that few people will read this book. 
In: The Twentieth Century Fund Annual Report 1959. New York: 
The Twentieth Century Fund, 1959. pp. (Pp. 9-14.) 
The need for action hardly less great among than among the 
poor countries; and action quality which research foundation 
surely expected contribute. the first part this proposition 


that the capacity act too often wanting say little here. 
matter record that let the natural resources the United 
States exploited almost beyond repair before began take 
measures restore the balance; even now are letting our railroad 
system disintegrate, and our cities become unmanageable, when 


timely policy could save untold trouble and public expense the 
future. not beyond become committed international affairs 
positions which can neither logically defend nor find the will 
escape from. Seen from distance, the United States gives the impres- 
sion being poised this juncture state heavy immobility, 
aware must undertake large actions yet not finding within itself the 
als resources make clear choice. 

About the responsibility research contributing action, the 
rly *Foreword this Report. 


Twentieth Century Fund. 


discouraging fact seems that research becoming increasingly 
divorced from deeds. The desire know and understand takes 
the place the desire act. The social sciences seem have taken 
over from the natural sciences the old idea that any addition human 
knowledge itself boon, regardless its seeming relevancy. The 
trouble is, course, that the isolated fact apt remain isolated. 
Research which disavows any responsibility except that being ob- 
jective and nonutilitarian may well qualify “pure.” But kind 
purity which society particularly society age change 
can overvalue. 


The Twentieth Century Fund has been consistently preoccupied 
with the relation between scholarly research and the spheres action. 
The Fund earlier years made practice combine basic survey 
some field with committee responsible laymen charged with 
drawing from the facts practical conclusions recommendations 
policy. Although the technique has its limitations, has seemed im- 
portant keep research the stream realistic decision-making. 

“Rightly great,” can all repeat with Shakespeare, “is not 
stir without great argument.” Facts are linked with action; policy 
and research are not part two different worlds. The idea “great 
argument” the forerunner and accompaniment action the 
highest level characteristic, would like think, our society. 
The challenge make sure that such goal not lost amid the 
fragmentation knowledge, the specialization disciplines, and the 
heretical (and actually unscientific) assumption that facts them- 
selves tell the whole story. 


The leader and policy-maker should not find the concept “great 
argument” hard define. But what the scholar researcher? 
cannot use facts support predetermined thesis. doubt; and 
yet the greatest works scholarship have had the heart them 
kind belief; their objectivity has been achieved through stress and 
effort, not born the original sin indifference. 


There another sense which research contributes the 
great argument democracy. Research must aim create the frame- 
work action, set limits the debate among practical men. Mean- 
while the honest scholar can always keep the hope that the reflection 
reality which creates will itself compelling make 
the subsequent action self-evident. 


BUSINESS PROFESSION Louis Brandeis 


Editor’s Note: The following reprinted from part address de- 
livered Brown University Commencement Day 1912. This address 
appeared the first chapter book with the same title Brandeis, 
published Boston, first Small, Maynard Company 1914, and 
again 1925; and then 1927 Hale, Cushman Flint, and again 
including this particular edition 1933. 


Each commencement season are told the college reports 
the number graduates who have selected the professions their 
occupations and the number those who will enter business. The 
time has come for abandoning such classification. Business should 
be, and some extent already is, one the professions. The once 
meagre list the learned professions being constantly enlarged. 
Engineering its many branches already takes rank beside law, 
medicine and theology. Forestry and scientific agriculture are securing 
places honor. The new professions manufacturing, merchan- 
dising, transportation and finance must soon gain recognition. 
The establishment business schools our universities mani- 
festation the modern conception business. 


The peculiar characteristics profession distinguished from 
other occupations, take these: 


First. profession occupation for which the necessary pre- 
liminary training intellectual character, involving knowledge and 
some extent learning, distinguished from mere skill. 

Second. occupation which pursued largely for others 
and not merely for one’s self. 


Third. occupation which the amount financial return 
not the accepted measure success. 


not each these characteristics found today 
worthily pursued? 


The field knowledge requisite the more successful conduct 
business has been greatly widened the application industry 
not only chemical, mechanical and electrical science, but also the 
new science management; the increasing difficulties involved 
adjusting the relations labor capital; the necessary intertwin- 
ing social with industrial problems; the ever extending scope 
state and federal regulation business. Indeed, mere size and 
territorial expansion have compelled the business man enter upon 
new and broader fields knowledge order match his achieve- 
ments with his opportunities. 


This new development tending make business applied 
science. Through this development the relative value business 
the trading instinct and mere shrewdness have, compared with 
other faculties, largely diminished. The conception trade itself 
has changed. The old idea good bargain was transaction 
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which one man got the better another. The new idea good 
contract transaction which good for both parties it. 

Under these new conditions, success business must mean some- 
thing very different from mere money-making. business the able 
man ordinarily earns larger income than one less able. does the 
able man the recognized professions law, medicine engi- 
neering; and even those professions more remote from money- 
making, like the ministry, teaching social work. The world’s demand 
for efficiency great and the supply small, that the price 
efficiency high every field human activity. 

The recognized professions, however, definitely reject the size 
the financial return the measure success. They select their test, 
excellence performance the broadest sense and include, among 
other things, advance the particular occupation and service the 
community. These are the basis all worthy reputations the 
recognized professions. them large income the ordinary incident 
success; but who exaggerates the value the incident apt 
fail real success. 

the business to-day similar test must applied. True, 
business the earning profit something more than incident 
success. essential condition success; because the continued 
absence profit itself spells failure. But while loss spells failure, large 
profits not connote success. Success must sought business also 
excellence performance; and business, excellence 
formance manifests itself, among other things, the advancing 
methods and processes; the improvement products; more per- 
fect organization, eliminating friction well waste; bettering the 
condition the workingmen, developing their faculties and promoting 
their happiness; and the establishment right relations with cus- 
tomers and with the community. 

the field modern business, rich opportunity for the 
exercise man’s finest and most varied mental faculties and moral 
qualities, mere money-making cannot regarded the legitimate 
end. Neither can mere growth bulk power admitted 
worthy ambition. Nor can man nobly mindful his serious re- 
sponsibilities society, view business game; since with the conduct 
business human happiness misery inextricably interwoven. 

Real success business found achievements comparable 
rather with those the artist the scientist, the inventor the 
statesman. And the joys sought the profession business must 
like their joys and not the mere vulgar satisfaction which experi- 
enced the acquisition money, the exercise power the 


Reading business. 

serving the field reading, see 
others extolling the virtues reading pleased. 

Recently saw three pieces which liked. 

First the first new series advertisements 
for International Paper currently appearing, least, 
Fortune and Reader's Digest. The the June 
issue Fortune, for example, spread 
one page photograph color young man ina 
library surrounded books and the page carries 
this text: 


“Send man who 


100 officers leading U.S. companies read total 338 
magazines, books, and 1,490 newspapers week, according 
independent survey conducted for International Paper. 


asked 100 company officers, “How many magazines, books, and news- 
papers have you read the past week?” The total their answers: 
magazines, 338; books, 53; newspapers, 1,490. 

Then asked 100 men the same age group whose salaries had never 
quite reached $7500 year. 229 magazines for them and only books. 
That’s about fourth book apiece. The conclusion clear print. 

Men who read more achieve more. 

Universities have encouraged the habit reading among businessmen. 
Courses are offered the Great Books. Promising young men are encouraged 
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take advantage the printed page. Read Plato, they are told. Read Mark 
Twain. Read Shaw. Hemingway. Socrates. Make your own choice but read! 


Since 1953, businessmen have been attending classes the humanities the 
University Pennsylvania. And Dartmouth and Williams, eight-week 
summer courses have been launched. 

The men who take these courses may make more money result. But 
what their income failed rise single penny? They would still 
wealthier beyond measure. For their interests have stretched galaxy wide 
and will never shrink back. They have learned take advantage the 
edge preserved print paper. 

Our factories and farms have made the most prosperous people. Our 
libraries, bookstores and newsstands have made the best informed. 


billion newspapers 


Last year put 800 million new volumes bookshelves. devoured over 
billion magazines. More than billion newspapers. 

choose better books than used to. few months bought 
half-million paperback copies The Iliad; 800,000 The Odyssey; million 
Wuthering Heights; and million Shakespeare. 

Magazines have transformed themselves live this exacting audi- 
ence. They have dropped excess verbal baggage. They have united print, pic- 
tures and paper create new, more exciting language. 

The best them are superbly honest, whether the subject religion, space 
travel, labor racketeering. They are exciting without being cheap, inspiring 
without being maudlin. They are grave life and gay. 


Magazine sales fourth 


That why magazine readers keep coming back. why magazine sales 
have gone per cent just the past nine years. 

And worthwhile reading not confined books, magazines and news- 
papers. You may find idea the back matchbook that will change 
your life. You may find the side truck. flyer that came the 
mail. Many the most important suggestions you act reach you through 
the printed word. 

less than per cent all American advertising now printed 
media. Print sells. 


Reading active sport 


Unlike motion pictures, reading not primarily spectator sport. 
sure, can provide escape from reality. But read profitably you need 
clear road between eye and brain. you keep the road clear, the rewards 
are beyond price. 

The significant ideas, events and personalities history await your con- 
venience the printed page. You leave them when you wish, and when you 
wish you return. 

Words become servants. Your awareness more intense, your pleasures 
more vivid. Your mind more richly furnished. The printed page makes you 
heir the wisdom the ages. 


Read whenever you can while you wait for airplanes, meals, haircuts, 
telephone calls. You will the gainer. 


Free reprints 


For free reprints this advertisement, suitable for schools and colleges, write 


Education Department, International Paper, 220 East 42nd Street, New York 
17, New York. 


This reminded series advertisements which 
McGraw-Hill ran last year and the editorial written 
Robert Lund, publisher Printers'Ink: 


“Reading maketh full man” 


Last week received some reprints campaign that McGraw-Hill run- 
ning several their own magazines. The theme this campaign is: “Men 
who read more earn more.” 


attention was caught particular several paragraphs one 
advertisement headlined, “Have you stopped learning?” They read: 


“Once busy man feels the urgency learn and keep learning 
it’s remarkable how somehow manages find the time and place it. 


business and industry, ignorance the most extravagant bliss 
anyone can pretend enjoy. And startlingly enough, only when man 
really starts read that realizes how much there learn. 

That night when came home, wife, who currently engaged the 
ambitious project reading the Harvard Classics (six children aren’t enough) 
read excerpt from Francis Bacon. was this famous quotation: 

maketh full man; conference ready man; and writing 
exact man. And therefore, man write little, had need have great 
memory; confer little, had need have present wit; and read 
little, had need have much cunning, seem know that doth not.” 


Bacon’s quotation and the McGraw-Hill advertisement, both dealing with 
the importance reading, reminded luncheon conversation had 
recently with two account executives. were discussing the changes that 
had taken place account executive’s responsibilities. 

One the men said me: “You know, Bob, the pressures account 
work have grown heavy don’t have time for reading anymore. Not even 
the advertising press.” 

could reply, the other account executive said, “But you don’t 
read the advertising press, how you keep with new developments and 
new ideas? That’s one area reading find time for, come hell high water.” 


remember reflecting walked back office how revealing and, 
many ways, typical those two remarks were. One was indicative the 
person who will probably never progress beyond the routine his present job. 


The other typifies the man who will continue grow ability and respon- 
sibility. 


are all faced with increasing pressures our time, and yet some 


people manage find the necessary time read and continue learn. 
Others don’t. 


But Francis Bacon said, read little, had need have much 
cunning, seem know that doth not.” 


(Printers’ Ink, December 1959) 


The third piece catch fancy was speech 
Nicholas Samstag Time, Inc., delivered the Min- 


neapolis Advertising Club and printed Vital Speeches, 
March 1960 wherein said: 


"People who read books are very about 
people who don't just people who play 
golf are snobbish about people who sleep late 
Sundays and people who drive foreign cars 
get uppity about those who are happy 
customers Detroit. And when titled 
this talk "Read and Grow Up," wanted 
suggest that certain immaturity characterizes 
the man who allows himself become under- 
read; and this got him mad that was all 
right with me. Because truly believe that 
men who are tend 
generalized and that the 
man case arrested development." 


Donald Clark 
Editor 


Best wishes and good reading, 


BUSINESS CLIMATE: BEYOND THE WAR WORDS 


Merchants National Bank Boston Monthly Business Letter, May 
1960, pp. 3-4. 


climate.” general, “business climate” relates some all the 
many factors which are deemed affect the competitive attractive- 
ness community location for industry. 


That both objective factors and subjective impressions enter into 
industrial location decisions obvious from the kinds locations 
business firms have chosen the past. Many them appear violate 
established profit maximizing principles. Man, course, more than 
economic man; expect personal factors not enter would 
expect dehumanizing the business process found only the 
most rigidly controlled and centralized planned economies. 

According Department Commerce check list widely 
used location studies, the location manufacturing plants depends 

host different factors: raw materials, labor, sites, industrial 


There universally accepted definition the term “business 


fuel, transport, market, distribution facilities, power, water, living con- 
ditions, laws and regulations, taxes and climate. 

clear that the weight given any factor locational de- 
cisions will vary from industry industry and even from firm firm. 
Small variations the cost items which make large propor- 
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tion total costs are generally more important than even large varia- 
tions factor costs which figure lightly total costs. 


Despite the obvious rationale this proposition, often find dis- 
cussions region’s competitive position concentrating cost 
factors which may quite unimportant more often than not, in- 
volving some aspect public policy because “that something can 
something about.” 


The use the business climate concept has led many misunder- 
standings. New England, for example, economic conditions have 
improved rather steadily over the past decade. But continue 
hear more, not less, about the sad state the business climate. The 
reputation the area among business leaders other parts the 
nation has suffered substantially often needlessly. 


Perhaps “business provokes much unnecessary con- 
troversy because the term includes personal, social and political factors 
which are partly subjective and well-nigh impossible measure. Be- 
cause the term lacks precision and measurability, has easily lent 
itself partisan usage. consequence, the mere mention 
ness climate” often interpreted elected officials frontal as- 
sault their political longevity, and labor unions and others 
evidence ulterior motive. 


Statistics, logic and all the professional testimony the world 
offer little comfort the businessman who faces intense competition 
from other sections the country and from abroad. What more, 
feels that his problems which ultimately affect the well-being 
the whole community are not getting adequate hearing. 


Can the businessman get better hearing? the extent that the 
problem unnecessarily complicated breakdown meaningful 
communication between business and the rest the community, there 
some hope for improvement. 


The first job hand develop the broadest possible base for 
mutual understanding. the term “business climate” generates more 
emotion than enlightenment, perhaps should dropped. Meaning- 
ful communication, after all, starts with direct, straight talk. The sim- 
ple words all understand. Sometimes they get the best results. 


DO-IT-YOURSELF EXECUTIVE DEVELOPMENT Chris Argyris* 


Think, Vol. 26, No. May 1960, 


large corporation recently made extensive study its top 
executives see there were, among them, any natural “coaches” 
for teaching its young men self-development. Results proved one 
executive vice president outstanding. Most the men that 


*Professor Industrial Administration, Yale University. 


had coached had become, company standards, first-rate top 
executives. 


Further research indicated that the executives succeeded 
patterning their behavior after the executive vice president. And why 
not? The executive vice president was very successful. 


This “image development.” Its end result train executive 
conform what considered proper behavior already 
ful” executives within the company. 


image development spreads throughout most the organiza- 
tion, executives begin sense conformity even though they cannot 
put their finger it. The problem conformity large organiza- 
tions not that all the executives are complete conformists, but that 
when the “low begin interact, they reinforce one 
another, that the end result can injurious the individual and 
the organization. 


One sign encroaching conformity mistrust among individuals. 
Open expression aggression hostility are not usually rewarded and 
thus effective top executive these organizations must skillful 
being “diplomatically can develop set defenses 
inhibit his hostility can adopt friend-to-all approach. Employees 
sense the lack integrity and immediately mistrust the “kind, gentle- 
manly” words they are continually hearing from their boss. 


image development, then, not true self-development, what is? 


true development the emphasis learning how learn. 
The focus not teach outputs, what not effective leader- 
ship, but “teach” the process how grow, how develop. 
Under true development, the individual taught how develop and 
left alone produce his own from the process; de- 
velop his own ideas effective behavior. These may may not jibe 
with the corporation. The only conformity required learn how 
grow. 


What can individual begin self-development? 


First, the individual should focus becoming more aware him- 
self, and next, should become more accepting himself. the 
level self-respect and feelings inner worth could raised within 
each individual within organization, many our present human- 
relations problems would greatly decrease. The ability oneself 
such way that others can themselves basic self-develop- 
ment. individuals become more accepting themselves, they tend 
become less defensive and accept others more readily. others 
begin feel more accepted, their defensiveness turn decreases. They 
become more accepting themselves and others. now have cir- 
cular process perpetual motion that will always lead toward deeper 
sense self-respect and mutual trust. 


= 


When men can truly become more accepting themselves and 
others, human integrity will flourish, and man’s need dependable, 
imaginative and productive will flourish with it. 


THE ECONOMIC REVOLUTION* Barbara 


The Saturday Evening Post, Vol. 232, No. 46, May 14, 1960, pp. 43, 
57-58. 


Three quarters the human race today involved vast 
movement revolutionary economic upheaval. 


Everywhere among the emergent peoples, populations are doubling 
every generation so. Resources must least keep pace present 
standards are maintained. life little more secure 
and healthy, trebling resources would hardly sufficient. But 
there possibility such expansion under the old economic 
methods. Static agriculture has only one means growth take 
more land. But most Asia there more land. Unless 
economic methods are radically recast, the outcome the next forty 
years must deepening misery, anarchy and despair. 


The two most important principles underlying the revolution 
economic growth are productivity and saving. Productivity results 
from any method which helps men produce more goods for the 
same output effort and resources. Techniques greater production 
depend upon saving that is, upon the postponement consumption. 


Even the most primitive economies save little putting aside 
seed corn for the next harvest. Perhaps per cent national income 
saved this way. Economists reckon that, general rule, when the 
level productive saving has reached about per cent national 
income, the economy has reached the point “breakthrough” and 
can generate each year enough savings insure the expansion both 
savings and consumption the future. This process the process 
self-sustaining growth the ultimate objective all developing 
economies today. 


One can see that works cumulative way. The more tech- 
niques progress there are, the easier save. Yet there always 
period during which the original investments have made. Con- 
sumption postponed for the first investment better farming, for 
the first expansion power. 


the context these early grinding days forced saving 
that can best grasp both the origins and the continued appeal 
Communism. All Marx’s thinking was conditioned the grim con- 
ditions early industry Britain. But what Marx missed that the 
saving sweated from the workers provided the necessary capital for 


*Number Post series, the Mind.” 
and writer. 


extending the whole base the economy. fact, Marx did not grasp 
how practical terms modern industrial society had built. 


Saving means not consuming. The more mouths there are 
feed static economy, the harder postpone consumption. 
How can government increase savings per cent national in- 
come per-capita income has sunk the margin? This the dilemma 
which could lead the choice the Communist alternative. 
Communist discipline, Communist techniques forced accumula- 
tion, Communist readiness wring the last ounce saving from 


the countryside, there seems possible escape from the Asian 
impasse. 


The dilemma saving could give the key effective western 
policy. The broad aim over the next two three decades should 
bring the flow investment the emergent lands the level 
needed for self-sustaining growth. 


reasonable aim might double the flow capital from out- 
side over the next two decades. this extra injection saving 
the order $6,000,000,000 year, both public and private were 
used increase local skills and infrastructure, domestic capacity save 
would certainly increase. 


But the greatest challenge also the simplest. The element above 
all others which western man has brought into history the belief 
its moral dimensions. When one considers the rise and fall empires, 
the predatory imperialism, the violence, the irrational destructiveness 
which has marked much mankind’s story, one tempted see 
only “sound and fury, signifying nothing.” But the rational 
and humane tradition the West, the attempt has been made 
rescue wider and wider areas human existence from the tyranny 
man’s grasping, irrational and violent instincts and fundamental 
element this search for moral order, which Communism itself 
perverted product, the belief that men should not prey other 
men but that they are, very truth, their brother’s keeper. 


ELECTRONICS JAPAN: MARKETING AND EXPORT* Frank 


Electronics, Vol. 33, No. 22, May 27, 1960, pp. 91-100. 


Domestic marketing electronic products Japanese manu- 
facturers has been helped materially the government’s restrictions 
imports. Simultaneously the government saw that consumer 
industry requirements were anticipated electronics research 
and engineering. 


*Part Special Report. Other areas covered 
Part Japan: Background the Electronics Industry, pp. 54-62; Part 
Products and Practices: Status the Electronics Industry, pp. 63-74; Part 
Research and Engineering: Frontiers the Electronics Technology, pp. 75-90. 
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the government proceeds with its liberalization import re- 
strictions, Japan’s manufacturers are girding for competition home, 
and the same time honing their techniques for exploring overseas 
markets. Some are setting subsidiary firms areas where market 
exploration planned. Others are tying establish trading com- 
panies industrial concerns; still others are opening branch offices. 
Japan not yet one the world’s great exporting nations, but she 
wishes be. 


The main areas which her electronics industry expects com- 
pete are consumer goods and components, and the fields instrument 
making and automatic controls are coming fast. Japanese in- 
dustrialists know that world trade the only answer Japan’s 
problems. resource-poor nation, she must use her greatest re- 
source manpower bargain with. (This explains the growth 
her optical and electronics industries; both require higher pro- 
portion talented fabrication and lower proportion raw mate- 
rial than other industries. 


Japan’s emergence economic threat sectors electronics 
and other industries cannot met hysterically. There are many 
dangerous undercurrents that must considered. 


Japan keystone America’s Pacific policy, and the Free 
World’s Asian sector. Linked the West technology 
dustry, she Oriental country nonetheless. she cannot enter 
into healthy commercial intercourse with the Western hemisphere 
and Europe, she will seek economic sustenance elsewhere and China 
and the Asian Soviet would only too happy have her industrial 
plant their command. Japan has for the last ten years sought mar- 
kets elsewhere. North and South America are her principal hopes; 
despite all Japan can, should and trying industrial leader 
underdeveloped Asia, her products find wider markets industri- 
alized nations than backward ones. 


Japanese industry still marked extent under the thumb 
government. What government cannot accomplish direct action 
through the various ministries, accomplishes indirect pressure 
through the industry organizations. These organizations function al- 
most autonomously, and work relay points for transferring pres- 
sures from government industry. 


One strong fresh wind change now blowing Japan’s busi- 
ness community trade liberalization. The whole idea doing away 
with government controls imports and monetary outflow, and 
letting industries sink swim, not only new postwar Japan; 
new Japanese business practice. Under the government program 
for breaking down trade barriers, percent all import curbs will 
withdrawn within the next three years. 


manufacturers consumer electronics will now able 
compete the Japanese market, but only the alleged infatuation 
the Japanese for foreign merchandise will able overcome the 
price differential. 


Chief among the opponents the trade liberalization schemes are 
the big and powerful commercial banks. The reason for their objection 
rooted the fiscal controls which are the means which the gov- 
ernment controls and protects industry. Only very limited amount 
money permitted leave Japan. consequence, foreign capital 
investment discouraged since money, once Japan, cannot easily 
reconverted. long foreign capital discouraged, the country 
remains capital-shy, and this situation, interest rates grow high and 
the banks make money. 


The big step will encouragement foreign capital investment* 
relaxation controls over currency outflow. This step will certainly 
not taken until the government sure that profit outflow will 
matched exceeded foreign currency income. 


Action government ban limit Japanese exports here 
unlikely for several cogent reasons. Diplomatically, unsound; 
Washington knows must keep Japan from trade with the Soviets. 
cannot ask Japan liberalize her trade restrictions allow 
sell freely Japan, and then deny her reciprocity. Further, there 
real competition any field but consumer products, although 
instruments and controls are coming up. Commercially and this 
may the clincher unfeasible. Too many giants American 
industry have too much financial stake Japan’s industry. 


There are areas which, the foreseeable future, Japan will 
continue have decided cost advantage that will permit her un- 
dersell world electronics markets. But just surely, she will con- 
tinue good market for equipment the more 
her sales increase her domestic prosperity and provide her with the 
funds she needs buy. 


*See also “New Approach Nippon,” News Front, Vol. No. May, 
1960, pp. 30-35, which includes list Japan’s major companies and 
firms now active there. 


THE FUNCTION MANAGEMENT INDUSTRY AND COMMERCE* 


Sir Frederic Hoopert 


Journal the Royal Society Arts, Vol. 108, No. 5044, March 1960, 
pp. 257-265. 


Management has become the key activity any industrial society. 
The fairly recent quickening interest management may attrib- 
uted four movements. First, the growth the science psychology 


*Presented the Royal Society Arts January 20, 1960. 
Director, Schweppes Ltd. 


during the present century. Second, the application such knowledge 
industrial problems. Third, the shifting emphasis, accelerated 
the experience two world wars, from the machine the man. 
Finally, and perhaps most important all, organized labour has come 
age; since the war has been able bargain with management 
far more equal terms than ever before. 


Management the full-time directors business who are 
day-to-day control, and those immediately below them who report 
directly the board have three main functions: 


ensure the optimum use men, materials and methods. 
Management will invariably fail unless can create conditions for 
the generation and control power. Management must persuade 
men that the agreed objective the production and sale goods 
services both attainable and desirable. 


How the manager ensure that each individual worker 
business gives his best? Nowadays, when the balance power 
tends swing away from employers organized labour, management 
imposition can lead only economic suicide. its place there 
must management consent; “power over” must replaced 
“power with.” 


less important the need for decentralization all businesses 
which have outgrown control one manager. Decentralization draws 
clear line between the functions those who initiate policy and those 
who put into practice. devolves executive responsibility upon 
subordinate units management, allowing them scope for imagination 
and initiative within their own limits. less enables top manage- 
ment concentrate upon the essentials, with minds unfettered un- 
necessary detail. 


One function the top manager must never delegate, however large 
his organization, the leadership his labour force. cannot 
always know all his staff, but they should all know him the man 
whom ultimate authority must lie. 


Furthermore, relations between management and the unions 
should never confined only moments crisis. Only this way 
can enduring relationship confidence exist between the managers 
and the managed. 


essential duty management impress the entire 
business that production not itself the be-all and end-all 
industry. Productive efficiency possible only when production 
related realistic sales budget. hope that management will come 
increasingly inform all levels and departments the cost structure 
the product; and that those traditional trade unionists who are 
apt deride the non-producers will become sales-conscious the 
sales experts themselves. 


determine the future the business. business, however 
high its standards efficiency and morale any given moment, can 
hope sustain them unless there constant and conscious effort 
develop future managers the qualities leadership and respon- 
sibility. 

What are these qualities? First, personality that combination 
human virtues and frailties which enables man establish contact 
with groups widely different social backgrounds and education, 
without either condescension obsequiousness. Second, vitality 
ability replenish reserves energy and ideas from sources outside 
the office and the factory. Third, lively intelligence alert and 
receptive mind rather than the intellectual apparatus research 
scholar. Fourth, ability communicate not simply issuing 
orders, but presenting the essential details situation order 
secure willing co-operation all levels. Fifth, judgement 
amalgam intelligence and experience which enables leader see 


problem perspective, select what most relevant his theme, 
and find the right solution. 


Another objective toward which the manager must perpetually 
drive the expansion his business. Growth implies change and 
change often implies anxiety. should one the cardinal prin- 
ciples management that the labour force has the right informed 
the earliest reasonable moment all major changes policy. 


Lastly, business can determine its future unless makes con- 


stant and systematic scrutiny its products and methods terms 
current costs. 


relate management the welfare the country whole. 
Each business, though separate entity itself, also part vast 
organic community which must make its maximum possible con- 
tribution. Translated into economic terms, this contribution may take 
the form furthering our export drive. But, wider sense, man- 
agement has role national problems. 


The managements with which people work can condition their 
whole outlook life. They have their power unite and stabi- 
lize irritate, antagonize and frustrate. impossible ex- 
aggerate the social effect that may permeate the whole community 
through the exercise fair and humane managerial qualities. Can 
management meet this exciting challenge leading its workers to- 
ward social maturity? hope so. For without relationship mutual 
confidence between managers and the managed there can little 


prospect our enjoying the progressive benefits technological 
advances. 


GROWING REGIONALISM WORLD TRADE* Heinz 


Anglo American News, Vol. 27, No. May 1960, pp. 21-22, 25-26. 


Regionalism growing factor the changing patterns inter- 
national trade. Trade becoming series family affairs between 


groups nations the Six, the Seven, the Central American Com- 
mon Market. 


The evolution regionalism presents the with risks well 
opportunities. Regional blocs may discriminate against American 
trade capital even seek play the off against the Soviet 
Union obtain advantages from both, the Middle East. 
must, however, recognize that present regionalism active force. 
American government policy and business planning overseas markets 
must come terms with this reality. 


this sense the most effective means safeguarding our in- 
terests well the spirit expansionism customs unions and free 
trade areas sure that the terms such regional agreements 
are conformity with GATT articles and are operated under GATT 
surveillance and principles reciprocity. 


the European Free Trade Association assumes shape and di- 
rection, the finds itself dilemma which derives from the fact 
that are known active supporters the Common Market. 
This position has been interpreted until very recently indicative 
possible opposition the EFTA concept. may now proper give 
the Outer Seven the same moral support which the past has been 
extended the Common Market. obviously our own en- 


lightened self-interest tune with the general dynamic European 
economic situation. 


American products will have the same difficulties the market 
the Six and the Seven that the products each bloc have the 
other. Since can’t tell this time how things will develop, planning 
realistic sense simply cannot take place. Certain principles, how- 
ever, Europe and elsewhere can outlined. 


need begin thinking and planning terms regional 
rather than just country markets. 

There the need decentralizing international operations 
regional trade area basis rather than geographical basis. 

need restudy product lines and distribution channels 


include diverse national tastes and distribution systems within 
sible trade areas. 


not high time for the publicly endorse the expan- 


*From speech made briefing session the American Management 
Association the European Free Trade Association. 
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sionist aspects EFTA order stimulate again climate eco- 
nomic negotiation Europe? After that would seem wise that 
should let the Europeans work these problems out themselves. 


There are several possible ways which European economic in- 
tegration might might not take place. 


(a) The European Free Trade Association may short lived. 
This unlikely because number EFTA nations have close eco- 
nomic relations with the Common Market countries and feel that the 
only way which they can receive recognition negotiate from 
strength. 


(b) EFTA could forced pressing economic and financial 
factors join the European Economic Community. This seems re- 
mote. For one, Sweden, Switzerland and Austria have strong national 
policies neutrality which seem preclude their integration with the 
Inner Six. 


(c) Another possibility for the Common Market single 
unit join EFTA member. French reluctance would make this 
unlikely. 

(d) EFTA may take permanent status and become self- 
contained market. The chances this regional bloc existing over 
longer period are unlikely. This possibly EFTA’s greatest weakness. 
But continuing association under the terms its treaty provi- 
sions, EFTA could exert useful influence the Common Market 
lower the Market’s external tariff wall further. 


(e) Another merger combination would the formation 
thirteen-nation customs union with common external tariffs. might, 
however, increase the restrictive trade features both groups. The 
divergence French and German attitudes this point precludes 
any immediate realization. the long run, however, this may 
possibility. 

(f) EFTA and the Common Market could persuaded work 
out their trade problems within over-all framework multi- 
lateral understanding, permitting bilateral associations between individ- 
ual members the Common Market and EFTA. The question here 
whether such agreements can made without violation GATT 
that these external tariff agreements must extended third 
countries. This, all alternatives, seems offer the most opportunity. 


The need for rapproachement between the Six and the Seven 
transcends all other economic problems Europe and the 
But, this moment history, must realize that the Six not 
appear have sense sympathy and urgency negotiating 
arrangement with the Seven. 


new spirit can gradually built and some the recent 
extreme positions modified and the European economy, now 
period expansion, can prosper spite the present economic split, 
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then the prospect year two may far better than seems likely 
now. 

There are number fundamental steps which the could 
take that would promote all the more effectively among the Atlantic 
nations true partnership for economic growth. 

Develop brand new legislation adopted June 1962 
upon the expiration the present version the Reciprocal Trade 
Agreements Act. need bold new trade policy; this should restore 
our depleted bargaining power with GATT. 

Ascertain what constructive part should play the newly 
proposed organization for Atlantic Economic Cooperation. The ulti- 
mate potential this group with full membership may well 
provide the means early understanding between the Six and the 
Seven. 

Initiate joint programs within the new Atlantic Community 
accelerate economic development the less developed countries. 


MANAGEMENT PROBLEMS SLOW PROGRESS ABROAD 
Wickham Skinner* 


Virginia Law Weekly, Vol. 12, No. 23, April 22, 1960, pp. 1-2, 7-8. 


This article concerned with business participation the 
economic development low income areas the world. 

During the 1950’s, has been estimated that the overall rate 
improvement living standards the 100 lowest income countries 
was only per year. The rapid awakening demands for decreas- 
ing the conditions squalor, chronic ill health and extreme poverty 
over billion people (excluding China), combined with the inde- 
pendent status newly won many these countries, forces 
much too low. 

This rate progress particularly discouraging when con- 
sider the multitude approaches and the millions government 
dollars have spent foreign aid and economic development during 
the Clearly, laws and legislation have not been sufficient 
solve the problem far. 

Donald David, Chairman the Committee for Economic De- 
velopment, made proposal 1958 which recognized that businessmen 
are fact potent force which apparently held back the barriers 
foreign exchange, fear expropriation, inadequate incentives, and 
unfavorable investment climate underdeveloped countries. 
suggested that “we mobilize, war, the full resources our private 
enterprise economy having responsible government agencies contract 
with private companies massive and effective job foreign 
economic development.” The business people would enter 
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country invitation cooperatively develop facilities and people, 
paid cost plus fixed fee basis, and leave when the job was 
completed. 

When businessmen abroad underdeveloped areas they 
cannot expect find cadre managers trained their own 
image. reality that firms must face the low income 
countries. The majority managers observed have returned 
home highly irritated, baffled and cynical about the entire experience. 

few men, however, have performed extremely well. and 
large, the men who well frontier managers possess common 
the following features: (a) broad training and experience, rather 
than provincial background, both technically and culturally; (b) 
ability and willingness roll their sleeves and demonstrate; (c) 
they are teachers rather than strictly executives; (d) sense per- 
sonal adequacy which enables them accept cultural differences with- 
out weakening their ability manage decisively; (e) skill many 
areas management rather than narrow specialty; (f) staff rather 
than line approach: advising and coaching rather than “taking over” 
(g) attitudes respect for foreign nationals, enough respect fact 
allow critical and demanding approach executive relationships; 
(h) idealism, zeal and personal dedication. 


MANAGING THE MANAGERS James Burnham* 
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contemporary times the development managerial groups has 
gone beyond anything achieved previous societies relative num- 
bers, power and privilege, and the degree autonomy with respect 
other social groups and classes. 

more important development shift the basis managerial 
power. The divorce control from ownership has been due large 
part the growth public corporations. the enterprise became 
more vast scope and the stock certificates became spread small 
bundles among thousands persons, the managers were gradually re- 
leased from subordination the nominal owners. 


parallel shift took place within the other great institutions the 
advanced nations. Within the governments, the power the elective 
parliaments began leak the bureaus, executive agencies, commis- 
sions and commissariats. Within the huge trade unions, similar 
managerial officialdom, the “labor bureaucracy,” consolidates its po- 
sition elite. The trend extends the military world, the academic 
world, non-profit foundations and even auxiliary organizations. 


their facto control spreads, the managers begin coalesce 
potential class, and take distinctive psychological and cultural 
well economic and political traits. The traits are remarkably 
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uniform all advanced nations, whatever the official form the 
Communist, Socialist, Fascist capitalist. managers, like 
all other social groups that move the world, find that increase 
power makes both possible and seemly increase privilege. 
Today, though individual managers business can lose their jobs, 
Napoleonic campaign needed get rid corporate management 
group. are willing believe the ideological apologists the 
managers, there nothing wrong with this situation. Still, some ana- 
lysts think they see few flies the ointment: 

Once the managers consolidate their position within 
tution, their objective interests longer fully correspond the in- 
terests the other groups involved. 

Unrestricted managerial predominance tends socially waste- 
ful and thus inflationary. There tendency here expand work 
fill available time. 

Managerial activity tends become inbred and self-justifying. 
The enterprise comes thought existing for the sake its 
managers not the managers for the enterprise. 

Self-justifying managerial control tends keep alive operations 
which have little social purpose other than nourish enclave 
managers. 

Managerial predominance tends toward regimentation and the 
suppression active democracy. The power the stockholder, con- 
sumer, etc. decreases the power the manager increases. 

Managers are not, short, “accountable.” 

Granted the best will the world the managers’ part, what 
objective factor can direct their performance toward 
interest? 

Within each major field must try keep vigorously alive 
antimonopoly principle, suitably adjusted our social structure. 
not want the sameness one rigid, organizational structure 
control business, labor, education and government. 

This concept must extend relationships among the various 
fields. For example, the managers business need not concern them- 
selves about whether their type management corresponds the in- 
terests managers government labor. 

Finally, the directing managers each nation should preserve 
healthy remnant national individuality from becoming dissolved into 
the global managerial state that looms under variety labels, the 
ideal goal total managerial society. 

The only way manage the managers, short, keep them 
busy enough managing countervailing each other guarantee that 
they won’t unite and spend all their time managing the rest us. 
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